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On Demand Webinar Platform – Functionality
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Computer speakers or headphones required 

Feedback or dropped audio are common for streaming 
video. Tip: refresh your screen. 

You can pause the play back.

You can return and replay the video; use the access link 
from registration confirmation email

Recording is captioned

Slides designed to follow Americans with Disabilities Act 
rules 
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Access the Slides
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Click document icon in the navigation pane

Select file name 

Document will open in a new window 

Print or download

After CE period expires, slides remain 
accessible here:  
www.jointcommission.org/en-us/knowledge-
library/support-center/measurement/quality-
measurement-webinars-videos
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Continuing Education Information
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All relevant information about Continuing Education Credit can 
be found in attachment provided:

• Entities providing credit 

• Requirements to earn credit

• Survey/attestation and certificate

Credit available for this On Demand until January 31, 2026.
Joint Commission maintains a participant’s privacy and confidentiality per organizational policy. For information 
on Joint Commission’s continuing education policies, visit this link 
https://www.jointcommission.org/en-us/products-and-services/continuing-education/continuing-education-
credit-information
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Participant Learning Objectives
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Discuss the rationale for the Record of Care and 
Performance Improvement standards 
rewrite/reorganization

Define the structure, organization, and 
requirements of the new Record of Care and 
Performance Improvement chapters

Apply guidance and resources to inform 
implementation
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Disclosure Statement

All staff and subject matter experts have disclosed 
that they do not have any conflicts of interest.  For 
example, financial arrangements, affiliations with, or 
ownership of organizations that provide grants, 
consultancies, honoraria, travel, or other benefits that 
would impact the presentation of this webinar 
content.
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Record of Care and Performance Improvement chapters
New Numbering 
New Chapter and Requirement Locations

Survey Process
Orientation to Survey Process Guide (SPG)
SPG Modules

Resources to Navigate  Revisions
Disposition Report
Crosswalk Compare Report

Commonly Identified Opportunities for Improvement

Content Outline

7

https://www.jointcommission.org/en-us/standards/prepublication-standards/critical-access-hospital-and-hospital-
requirements-streamlined-to-reduce-burden 
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Part 1 – Record of Care (RC) Updates

8
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Current Standard Numbering
RC.01.01.01
RC.01.02.01
RC.01.03.01
RC.01.04.01
RC.01.05.01
RC.02.01.01
RC.02.01.03
RC.02.03.07
RC.02.04.01

Future Standard 
Numbering
RC.11.01.01
RC.11.02.01
RC.11.03.01
RC.12.01.01
RC.12.01.03
RC.12.02.01
RC.12.03.01  Swing beds
Future Standard 
Numbering
IM.12.01.01 EP 3

Numbering and Location Changes
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Concepts Remaining in the RC Chapter

• Complete and accurate medical record RC.11.01.01
• Records are authenticated RC.11.02.01
• Records retention RC.11.03.01
• Record reflects patient care, treatment, and services. RC.12.01.01
• Documentation on operative or high-risk procedures RC.12.01.03
• Accepting and recording verbal orders RC.12.02.01
• Discharge information RC.12.03.01 For deemed with swing beds
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Discharge Summary RC.02.04.01 EP 3: New Locations HAP

• RC.12.01.01 EP 2 §482.24(c)(4)(vii)General hospital

• RC.11.01.01 EP 6 §482.61(e) Deemed psychiatric 
hospitals 

• RC.12.03.01 EP 5 §482.58(b)(5) Deemed hospital that 
have swing beds
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Discharge Summary RC.02.04.01 EP 3: New Locations CAH

• RC.12.01.01 EP 2 §485.638(a)(4)(i)General 

• RC.11.01.01 EP 6 §412.27(c)(5) For psychiatric 
distinct part units  

• RC.12.03.01 EP 5 §483.21(c)(2)(i-iv) Swing beds
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Verbal Orders: New Locations HAP
MM.14.01.01 EP 2 
§482.23(c)(3)(i)

The hospital 
minimizes the use of 
verbal medication 
orders

RC.12.02.01 EP 1 
§482.23(c)(3)(ii) 

Only staff authorized 
by hospital policies 
and procedures 
consistent with federal 
and state law accept 
and record verbal 
orders.

RC.11.02.01 EP 1 
§482.24(c)(2)  

All orders, including 
verbal orders, are 
dated, timed, and 
authenticated by the 
ordering physician or 
other licensed 
practitioner who is 
responsible for the 
patient's care and who 
is authorized to write 
orders
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Verbal Orders: New Locations CAH
MM.14.01.01 EP 2 DPUs

For rehabilitation and 
psychiatric distinct 
part units in critical 
access hospitals: The 
critical access hospital 
minimizes the use of 
verbal and telephone 
medication orders. 

RC.12.02.01 EP 1

Only staff authorized 
by hospital policies and 
procedures consistent 
with federal and state 
law accept and record 
verbal orders.

RC.11.02.01 EP 1  

All orders, including 
verbal orders, are 
dated, timed, and 
authenticated by the 
ordering physician or 
other licensed 
practitioner who is 
responsible for the 
patient's care and who 
is authorized to write 
orders
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New Location: Medical Record Release

Before: RC.01.05.01 EP 8 Original medical records are not released unless the 
hospital is responding to law and regulation.

January 1, 2026: IM.12.01.01 EP 3 The hospital develops and implements 
policies and procedures for the release of medical records. The policies and 
procedures are in accordance with law and regulation, court orders, or 
subpoenas. Note: Information from or copies of records may be released only to 
authorized individuals, and the hospital makes certain that unauthorized 
individuals cannot gain access to or alter patient records. CoP(s): §482.24(b)(3)

For CAH: IM.12.01.01 EP 3 §485.638(b)(2) 
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New Locations Other RC Concepts
Concept and Current Location New Location

RC.01.04.01, EP 1 An ongoing review of medical records 
at the point of care

RC.11.01.01 EP 4 
HAP:  MS.16.03.01, EP 4

RC.02.01.03 EP 9 Discharged from the post-sedation or 
postanesthesia care area by the practitioner or according 
to discharge criteria 

PC.13.01.03, EP 6

HAP RC.02.01.03 EP 10 Documentation of the use of 
approved discharge criteria on readiness for discharge 

PC.13.01.03, EP 6

CAH Documentation of operative or high-risk 
procedures

CAH: LD.13.03.01 EP 1 
§485.639
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Part 2 – Performance Improvement (PI) 
Chapter Updates

17
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Current Standard Numbering
PI.01.01.01
PI.02.01.01
PI.03.01.01
PI.04.01.01

Future Standard 
Numbering
PI.11.01.01 
PI.12.01.01
PI.13.01.01
PI.14.01.01

Future Standard 
Numbering
NPG.01.05.05
NPG.06.03.01
NPG.12.06.01
NPG.13.04.01

Numbering and Location Changes

Current Standard Numbering
Multiple LD standards/EPs
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Streamlined Requirements for PI

• Shift from a performance improvement plan 
(PI.02.01.01) to an ongoing quality assessment and 
performance improvement program
LD.12.01.01(HAP and CAH)
PI.11.01.01  (HAP and CAH)

• Closer alignment to CoP §482.21 
Elements of performance on crosswalk to CoP §482.21 
Current: over 120 EPs            January 1, 2026: 30 EPs
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Concepts Remaining in the PI Chapter

• Data Collection PI.12.01.01

• Compiling, analyzing, and use of data PI.13.01.01

• Performance Improvement actions PI.14.01.01
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PI Topics Moved to the NPG Chapter

Resuscitation Cases 
Review 

NPG.01.05.05 EP 1

Pain Assessment and 
Management 

NPG.06.03.01 EP 1

Adequacy of Staffing 
Analysis 

NPG.12.06.01 EPs 1-4

Monitoring Imaging Safety
NPG.13.04.01 EPs 1,2

PI Chapter

NPG 
Chapter
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Survey Process   

22



© 2025 Joint Commission. All Rights Reserved.

• Replaces Survey Activity Guide 
(SAG)

• Better reflects State Operations 
Manual (SOM) related to survey 
process for the CoPs

• Same version shared between 
surveyors and accredited 
organizations

23

Survey Process Guide (SPG) – Overview
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• Organized into modules based 
on the CMS CoP structure

• Contains separate module for 
NPG Chapter

• Includes updated Compliance 
Evaluation Tools

24

Survey Process Guide (SPG) – Overview (2)
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Surveyors will continue to conduct 
usual activities, for example: 

• Individual Tracers

• Organization Quality and 
Performance Improvement

25

Survey Process Remains the Same
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Survey Process Guidance- Modules
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New Standard/EP CoP Survey Process Guidance
(Interview, Document Review, 

Observation)
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Survey Process Guidance – Modules (2)
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• Compliance Evaluation 
Tools:
 CMS A-Tag Summary 

Review Sheet (for 
deemed hospitals)

 Performance 
Improvement Evaluation 
Tool

Compliance Evaluation Tools
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Resources

29
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Pre-Publication Webpage Resources
https://www.jointcommission.org/en-us/standards/prepublication-standards/critical-access-hospital-and-
hospital-requirements-streamlined-to-reduce-burden
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Tracking Revisions: Disposition Report

31

Current Standard/EP New Standard/EPExamples of Disposition: 
• Moved/Revised
• Split or Consolidated
• Deleted EP/Replaced w/more Direct EP/
Moved to Guidance within SPG 
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Current State to Future State Organized by CoP
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Current State Compared to Future State
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Commonly Identified Opportunities for 
Improvement 
Record of Care (RC) and Performance Improvement 
(PI)

34
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HAP – RC Top Five Opportunities New Locations
Old Location New Location

RC.02.01.01 EP 2    (248) 
Med Record Care Provided

RC.12.01.01 EP 2 
Medical Record- Care Provided

RC.01.01.01 EP 5    (168)
Med Record Complete and Accurate

RC.11.01.01 EP 2
Medical Record- Complete/Accur

RC.02.01.03 EP 7    (151)
Req Element Brief Post-Op Note

RC.12.01.03 EP 2 
PostOp Document Requirements

RC.02.04.01 EP 3    (138)
Complete Discharge Summary

RC.12.01.01 EP 2 Psych (Medical Record- Care 
Provided):  RC.11.01.01 EP 6; Swing beds (DPU: DC 
Summary Reflect Trtmnt): RC.12.03.01, EP 5 
(Discharge Summary Elements)

RC.01.01.01 EP 13    (93)
All Med Record Entries Timed

RC.11.01.01 EP 4 
Med Record P&P

*The number of opportunities is shown in red bold font and in parentheses. 
Date Range: 05/01/2024 – 05/31/2025*
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CAH – RC Top Opportunities New Locations
Old Location New Location

RC.02.01.01 EP 2   (23)
Med Record Care Provided

RC.12.01.01 EP 2
Medical Record- Care Provided

RC.01.01.01 EP 5 (9)
Med Record Complete and Accurate

RC.11.01.01 EP 2
Medical Record- Complete/Accur

RC.02.03.07 EP 4  (3)
Timely Verbal Order Authentication

MM.11.01.01 EP 1 See Nursing Services 
Evaluation Module 485.635(d) in SPG

RC.02.01.01 EP 4 (2)
Advance directives; informed consent in 
medical record

RC.12.01.01 EP Informed Consent
RI.12.01.01, EP 5/Patient Rights Evaluation 
Module (485.614) for advance directives 
documentation

*Date Range: 05/01/2024 – 05/31/2025*
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HAP – PI Top Five Opportunities New Locations
Old Location New Location

PI.01.01.01 EP 40     (43) 
Pain Management Data 

NPG.06.03.01 EP 1
Pain Management Data Analysis

PI.01.01.01 EP 4     (17) 
Unexpected Diagnosis Data

PI.12.01.01 EP 1
Tracking Medical Errors

PI.01.01.01 EP 10     (9) 
Collect Cardiac Arrest Data

NPG.01.05.05 EP 1
Review Resuscitation Performance

PI.03.01.01 EP 4     (8) 
Internal Perf Analysis

PI.13.01.01, EP 1
Internal Perf Analysis

PI.03.01.01 EP 18     (7) 
Pain Management Data Analysis

NPG.06.03.01 EP 1
Pain Management Data Analysis

*The number of opportunities is shown in red bold font and in parentheses. 
Date Range: 05/01/2024 – 05/31/2025*
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CAH – PI Top Opportunities New Locations
Old Location New Location

PI.01.01.01 EP 10 (1)
Collect Cardiac Arrest Data

NPG.01.05.05 EP 1
Review Resuscitation Performance

PI.01.01.01 EP 35  (1)
MRI Incidents/Injury Data

NPG.13.04.01 EP 1
MRI Incidents/Injury Data

PI.01.01.01 EP 40  (1)
Pain Management Data 

NPG.06.03.01 EP 1
Pain Management Data 

PI.01.01.01 EP 4  (1)
Unexpected Diagnosis Data

PI.12.01.01 EP 1
For rehabilitation and psychiatric distinct part 
units in critical access hospitals

*Date Range: 05/01/2024 – 05/31/2025*
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Questions If you have any questions associated with the RC or 
PI Chapter requirements, please submit your inquiry 
on our website:
https://web.jointcommission.org/sigsubmission/sigque
stionform.aspx

Frequently Asked Questions regarding the 
Accreditation 360 model: 
https://www.jointcommission.org/en-
us/accreditation/accreditation-360/faqs

Regarding On Demand webinar operations and 
Continuing Education inquiries: 
tjcwebinarnotifications@jointcommission.org

39
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Accreditation 360 Webinar 
Series
To access Accreditation 360 
webinar recording links, 
slides, and transcripts, visit 
this landing page and scroll 
down:
www.jointcommission.org/en-us/knowledge-
library/support-center/measurement/quality-
measurement-webinars-videos

40
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Continuing Education Survey and Certificate
Also see the separate handout detailing the CE requirements.

Access survey via 
QR code 

Use your mobile 
device to scan the 
QR code on the next 
slide. You can pause 
the presentation.

Access survey via 
link in email

An automated email 
sent after you finish 
the recording also 
directs you to the 
evaluation survey. 

Survey 

CEs are available 
until January 31, 
2026. Promptly 
complete the survey. 

Obtain Certificate

After completing 
survey, print or 
download PDF CE 
Certificate. 
Certificate link also 
provided via email. 

41
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Thank you for attending!

tjcwebinarnotifications@jointcommission.org

www.jointcommission.org/en-us/knowledge-library/support-
center/measurement/quality-measurement-webinars-videos

Scan QR code 
to access CE 

Attestation and 
Evaluation 

Survey
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Disclaimer
• These slides are current as of 10/16/2025. The Joint Commission and the original 

presenters reserve the right to change the content of the information, as appropriate.
• The Joint Commission reserves the right to review and retire content that is not current, 

has been made redundant, or has technical issues.  
• These slides are only meant to be cue points, which were expounded upon within the 

original presentation and are not meant to be comprehensive statements of standards 
interpretation or represent all the content of the presentation. Thus, care should be 
exercised in interpreting Joint Commission requirements based solely on the content of 
these slides.

• These slides are copyrighted and may not be further used, shared, or distributed 
without permission of the original presenter and The Joint Commission. 

• The Joint Commission does not endorse or promote any company’s products or 
services.
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Subject Matter Experts, Content Creators, and Editorial Staff

The principal authors of the content of these modules include Joint Commission professionals. 

* Kathryn Petrovic, MSN, RN
* Jennifer Anderson, DNP, APRN,CNS
* Maura Naddy, MSN, RN
* Lauren Lentine, MBA, MSMIS
* Robert Campbell, PharmD, BCSCP
* Christina L. Cordero, PhD, MPH
* Paul Daka, MBA, MHA, RN
* Angela Murray, MSN, RN
* Stacey Paul, MSN, RN, APN/PMHNP-BC
* Allison Reese, BA
* Natalya Rosenberg, PhD, RN
* Laura Smith, MA
* Susan Streit, MSN, RN, CPHQ
* Thomas Strukl, MBA, MLS(ASCP)
* Tiffany Wiksten, DNP, RN, CIC
•

Editorial and/or approvals:
Amanda Hewitt, MPA
Angela Mansfield, BS
Concetta Phillipps, MBA, MPM
William Winslow, MAT
Susan Funk, MPH
Jessica Woodruff, MPH
Susan Yendro, MSN, RN
Michelle Dardis, RN
Elizabeth Drye, MD
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