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Webinar Platform – Information & Tips

• Computer speakers or headphones required 

• Feedback or dropped audio are common for 
streaming video. Tip: refresh your screen. 

• We will not be recognizing the Raise a Hand or 
Chat features. ​

• To ask a question, click on the Question Mark icon 
in the audience toolbar. A panel will open for you to 
type your question and submit.​

• The slides are designed to follow Americans with 
Disabilities Act rules.​
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Access the Slides

• click icon that looks like a document

• select file name 

• document will open in a new window 

• print or download

Slides will also available via this link within 2 

weeks of the webinar: 
https://www.jointcommission.org/en-us/knowledge-library/webinars
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Feedback Survey
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• QR code provided at end of webinar.

• Survey link emailed after the webinar has concluded.

• Complete the online feedback survey. 

• After you click SUBMIT, you can close your browser to the survey. 

• CE Credit or Qualifying Education Hour will not be offered for this 

webinar
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Participant Learning Objectives
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−Locate the Accelerate PI Dashboard and companion user 

guide on JC Connect 

−Summarize the main components of the ALC dashboard

−Describe the organization’s performance, on a given 

measure, using the tables and graphs
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Disclosure Statement

All staff and speakers have disclosed that they do not have 

any conflicts of interest.  For example, financial 

arrangements, affiliations with, or ownership of 

organizations that provide grants, consultancies, honoraria, 

travel, or other benefits that would impact the presentation 

of today’s webinar content.
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Welcome and 

Introductions
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Speakers

Brandi Wamhoff, MPH  
Associate Project Director, Department of 

Quality Measurement

Email:
BWamhoff@jointcommission.org

Chris Walas, MSN, RN
Managing Project Director, Department of 

Quality Measurement

Email:
CWalas@jointcommission.org

Jessica Woodruff, MPH
Project Manager II, Department of Quality 

Measurement

Email:
JWoodruff@jointcommission.org
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Agenda
I. Background and Context

II. Where to locate the Accelerate PI Dashboard and User Guide

- User security access needed

III. Accelerate PI ALC Dashboard Tutorial

- Cover page

- Measure overview table

- Lollipop Chart

- Individual measure pages

IV. Performance Measure Key Takeaways

V. Q & A
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Background and Context

• Creation of DASH Accelerate PI dashboards with performance 
measurement data allow surveyors and customers to see an 
HCO’s performance in multiple areas to guide survey and quality 
improvement activities

• Measures were selected for inclusion using established quality  
criteria and stakeholder input

• By providing data visualization, organizations can drive 
improvements in quality and patient safety by quickly identifying 
areas where performance lags and where performance leads to 
refocus the conversation (figuratively and literally)
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Navigating to the Dashboard via JC Connect-1
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Navigating to the Dashboard via JC Connect-2
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Navigating to the User Guide via JC Connect-1
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Navigating to the User Guide via JC Connect-2
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User Security Access in JC Connect
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Overview of DASH 

Accelerate PI Report
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Cover Page
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Measure Overview Page
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Lollipop Chart Page
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Individual Measure Pages- 1
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Individual Measure Pages- 2
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Individual Measure Pages- 3
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ALC Performance 

Measures Key Takeaways
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Lessons Learned and Recommendations

Lack of continuity for data abstractors when there is 
turnover.

• Ensure new staff have access to resources and tools for 
performance measures

▪ Measure Specifications Manual

▪ ALC on demand videos

▪ FAQs

Important to review your data for opportunities for 
improvement AND for outliers to validate accuracy
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Data Insights ALC-01
ALC-01 Off-Label Antipsychotic Drug Use

• Sites with very low rates have strict processes for 
evaluating use of antipsychotic medications

▪ Include a pharmacist in their process

• The Antipsychotics table in the data element Off-
Label Antipsychotic Drug Prescribed is used for 
reporting on ALC-01

• Antipsychotics table is updated- be sure to review 
applicable manual for the time frame being 
abstracted
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Data Insights ALC-02
ALC-02 Resident Falls

• Only captures residents who fall and are transferred to the 
hospital

• If your numerators are consistently 0 or abnormally high, 
please review your data to confirm accuracy

• Data entry errors

• Potential for improved documentation or processes 
to collect data
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Data Insights ALC-03

Variation in ALC-03 Resident Preferences and Goals 
of Care rates

• Be sure to review the measure specifications and 
measure specific data elements

• Resident Preferences and Goals of Care data element 
can help sites understand what documentation is 
acceptable for the measure.

• Numerators can be artificially low if not following 
specifications



© 2025 The Joint Commission. Al l Rights Reserved.

Data Insights ALC-04

Large distribution in rates for ALC-04 Advanced Care 
Plan/ Surrogate Decision Maker

• Be sure to review the measure specifications and 
measure specific data elements

• Advanced Care Plan/Surrogate Decision Maker data 
element can help sites understand what 
documentation is acceptable for the measure.
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Data Insights ALC-05a and ALC-05b

ALC-05 Staff Stability

• Measure was adapted from existing measure and is entered 
differently in DDSP than the other ALC measures

• Use the “I” hover to get more information about data entry 
fields

• Sites enter the data elements Number of Direct Care Staff 
Employed and Number of Staff Employed instead of the 
numerator in DDSP

▪ DDSP calculates the numerator automatically
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Performance Measure Questions

Anyone from the ALC organization with a measure related 
question should submit a question in the Performance 
Measurement Q&A Forum 
https://manual.jointcommission.org/Home/WebHome

• Select Help and Post New Question

• Questions will be acknowledged within 1 business day

https://manual.jointcommission.org/Home/WebHome
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Resources

• ALC Performance Measure Specification Manual

• ALC FAQ

• ALC Data Entry Guide

https://manual.jointcommission.org/Home/WebHome?tab=assisted
https://manual.jointcommission.org/Home/WebHome?tab=assisted
https://jointcommission-ddsp.atlassian.net/wiki/spaces/DCS/pages/79200257/ALC+Assisted+Living+Community
https://jointcommission-ddsp.atlassian.net/wiki/spaces/DCS/pages/79200257/ALC+Assisted+Living+Community
https://jointcommission-ddsp.atlassian.net/wiki/spaces/DCS/pages/113213454/ALC+Joint+Commission+Guide+for+Data+Entry+of+Chart-Abstracted+Measures+for+Assisted+Living+Communities
https://jointcommission-ddsp.atlassian.net/wiki/spaces/DCS/pages/113213454/ALC+Joint+Commission+Guide+for+Data+Entry+of+Chart-Abstracted+Measures+for+Assisted+Living+Communities
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Live Q&A Segment

• click the Question mark icon in the 
toolbar

• type and submit your question

• include a slide reference number when 
possible
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Quality Measurement Webinars and Videos

To access previous recording 

links, slides, and transcripts, visit 
the Quality Measurement 
Webinars landing page:

https://www.jointcommission.org/en-
us/knowledge-library/webinars

Search ALC for Assisted Living 
Community Content

33

https://www.jointcommission.org/en-us/knowledge-library/webinars
https://www.jointcommission.org/en-us/knowledge-library/webinars
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Feedback Evaluation Survey

*Please note, CE Credit or Qualifying Education Hour will not be 

offered for this webinar 

1. Use your mobile device to scan the QR code on the next slide. You 

can pause the presentation.

2. An automated email sent after you finish the recording also directs you 

to the evaluation survey. 
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Thank you for attending!
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Access the Feedback 

Survey using this QR 

code!

CCE@jointcommission.org

https://www.jointcommission.org/en-us/knowledge-
library/webinars?rfkid_7:content_keyword=Accelerate+PI

https://www.jointcommission.org/en-us/knowledge-library/webinars?rfkid_7:content_keyword=Accelerate+PI
https://www.jointcommission.org/en-us/knowledge-library/webinars?rfkid_7:content_keyword=Accelerate+PI
https://www.jointcommission.org/en-us/knowledge-library/webinars?rfkid_7:content_keyword=Accelerate+PI
https://www.jointcommission.org/en-us/knowledge-library/webinars?rfkid_7:content_keyword=Accelerate+PI
https://www.jointcommission.org/en-us/knowledge-library/webinars?rfkid_7:content_keyword=Accelerate+PI
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