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Today’s Speakers

Melinda Lehman, MBA (she/her)

Executive Director

Behavioral Healthcare & Human Services Accreditation
The Joint Commission

Peter Vance, LPCC (he/him)

Field Director, Behavioral Healthcare & Human Services Accreditation

Surveyor Management & Development, Accreditation & Certification Operations
The Joint Commission
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This webinar contains basic to
intermediate accreditation
information.
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Agenda

« About Us

* The Accreditation process
* QOur Surveyors

* Survey Process

 Tips to help you Succeed
* Support & Resources
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The Joint Commission

Over 23,000 Health Care Organizations Accredited

Assisted Living Centers

Behavioral Health Care and Human Services Agencies
Community Health Centers/FQHCs

Hospitals and Surgery Centers

Hospices

Home Care

Laboratories

Medical Groups and Clinics

Nursing Care Centers

Urgent Care Centers

P The Joint Commission — 7



Joint Commission Accreditation

For Behavioral Health Care and Human Services Organizations

4,200+

US ORGANIZATIONS

50+ N

14,000+

US LOCATIONS

J

YEARS

Serving programs, services and settings
across mental health services, child
welfare agencies, substance use disorder
treatment, eating disorders treatment,
ID/DD services, Integrated Care, and more

75%

Community-based
organizations

Vv
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25%

Behavioral programs
within hospitals,
health systems, FQHCs,
and more

Q—/ Behavioral Health Home Certification: Option for additional assessment of the organization on certification-
| specific standards regarding the integration and coordination of physical and behavioral health care.



Why Choose The Joint Commission:

- - - : x
Superior name recognition recognized and respected across the field % ouaicli

Robust standards in support of organizational excellence to help organizations become
data driven and performance improvement focused

Unparalleled Expertise with surveyors who are experts in behavioral health care and human
services at agencies just like yours providing educative, collaborative survey experiences.

Extensive resources and support to help you excel before, during and after your accreditation
with a multitude of live or online options.

/' The Joint Commission




Behavioral Health and Human Services Accreditation

How it Benefits Your Organization

/' The Joint Commission
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Provides a framework to help enhance the
quality and safety of care, treatment and services

Expands reimbursement options with
payors and contracting bodies

Reduces risk and improves emergency preparedness for
smoother operations and reduced liability insurance rates

Standardizes operations to enhance continuity and
improves staff competency and turnover

Establishes data-informed performance improvement
processes to position the organization for future growth
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The Accreditation Process



What is Accreditation? Why Seek Accreditation?

Accreditation is the process of inviting outside experts to conduct

a review of your organization to validate and improve the safety

and quality of care, treatment and services you provide to families
and individual.

Achieving accreditation improves credibility and helps establish your
reputation by providing an external validation of the quality and safety
of the care, treatment or services your organization provides. This also
helps differentiate your organization from others for marketing and
investment/financing purposes.

/' The Joint Commission
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Behavioral Health Care Accreditation Requirements

/' The Joint Commission

Available electronically or in print manual form

Electronic version free to organization after applying for accreditation

90-day free trial available for organizations considering accreditation

Free orientation to the manual for organizations considering accreditation

Contact us via email on last slide or sign up at
https..//www.jointcommission.orqg/accreditation-and-certification/health-care-

settings/behavioral-health-care/request-free-standards-access/

Print manual available at www.jcrinc.com

13



https://www.jointcommission.org/accreditation-and-certification/health-care-settings/behavioral-health-care/request-free-standards-access/
https://www.jointcommission.org/accreditation-and-certification/health-care-settings/behavioral-health-care/request-free-standards-access/
https://store.jcrinc.com/2024-accreditation-standards-books/?_gl=1*1bozxgh*_ga*MTg4ODE5ODEwNi4xNzAwNDk0ODIx*_ga_WY9P72K1RC*MTcwNjExOTc4NC44LjEuMTcwNjExOTg4OC4zMS4wLjA.&_ga=2.220579416.1320368266.1706041991-1888198106.1700494821

The Joint Commission Accreditation Process

v" Request access to online accreditation standards
manual, “E-dition”

v' Schedule an over-the-phone orientation to manual’s use
(takes 30-60 minutes)

v" Conduct a “gap analysis” - review standards to reconcile
with your operations manual to find the gaps that will
need addressing

v" Request and complete online Application for
Accreditation

v" Put any needed changes into place prior to your survey
date

14
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The Survey Process starts with the Application

» Our Application for Accreditation captures the programs and services you provide
by your locations so we can schedule an appropriate survey

» The volume of services and number of locations factor into the fees that apply

» We provide assistance throughout the process, so call us and we can guide you

Tip: Carefully input your programs and services so the proper fees are
applied and the proper survey is scheduled.

15
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Joint Commission Surveyors

— Experienced, licensed behavioral health care professionals

— Trained, mentored, and monitored to deliver consistently
valuable surveys

— Each surveyor is a salaried employee providing varying
weeks of availability per month, averaging 23
organizations per year

— Seeing many organizations allows them to gather a wealth
of leading practices and tips to share

— Support organizations in their commitment to provide
safe, high-quality care, treatment & services

— Spanish Speaking if needed

Jointcommission.org/bhcexperts

P The Joint Commission 17


https://www.jointcommission.org/what-we-offer/accreditation/health-care-settings/behavioral-health-care/learn/our-experts/

“The Balancing Act”

Evaluator

/' The Joint Commission

and

Educator
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On-site Surveys

— Shortest survey is one surveyor for
two days

— Surveys can be multiple surveyors for
multiple days depending on the
volume/size of the organization

19
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Notice of Survey

* 30-day notice of survey dates for initial accreditation

« Re-Surveys are unannounced except for 7-day notice for:

— Opioid treatment programs*

— Foster Care, In-home, Case Management, or Assertive Community
Treatment™

— Fewer than 11 staff or average daily census of less than 100*

— Community-based programs*

*If program is operated as a component of a hospital all re-surveys are
unannounced.

/' The Joint Commission
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The Process.
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Behavioral Health Care & Human Services
Standards Manual Chapters

- Care, Treatment & Services - Medication Management

- Emergency Management - National Safety Goals

- Environment of Care - Performance Improvement
- Human Resource Management - Record of Care, Treatment,
- Infection Control or Services

- Information Management - Rights of the Individual

- Leadership - Waived Testing

- Life Safety

/' The Joint Commission
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New and Developing Standards Projects

Health Equity

o Effective January 1, 2023
CCBHC Revision

o Criteria Update- July 2024 (pre-pub avail)
Workplace Violence Prevention

o Requirements Effective July 1, 2024
OTP Regulation Updates

o October 2024
Physical Hold/Restraint Revision

o Field Review Planned March 2024

/' The Joint Commission
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What happens during an on-site survey?
- Arrival and Planning

- Opening Session: Orientation to the Organization

- A discussion that provides an opportunity for the
surveyor(s) to learn from you about your organization

— What youdo

— Who you serve
— Your staff Vision Mission

— Your philosophy and values
— How you are organized

- Ensures a meaningful on-site survey experience

V' The Joint Commission

Values
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SAFER will help your organization to:

— More easily identify RFls with higher risk

— ldentify potential for widespread quality
initiatives

— Better organize survey findings by level of
potential patient impact

— Have one, comprehensive visual
representation of survey findings

SAFER Impacts

—SAFER Matrix will be included in all
survey reports and will drive the level of
post survey follow up required.

— All RFIs will be addressed in a 60 day
Evidence of Standards Compliance
Report.

— For higher risk level RFls, additional detail
is required regarding corrective action
sustainment.

— RFlIs of a higher risk level will be
highlighted for surveyors, for potential
review on subsequent surveys.

V' The Joint Commission

Survey Analysis for Evaluating Risk « (SAFER™)

SAFER Matrix

Immediate Threat to Health or Safety

Likelihood to Harm a Patient/Staff/Visitor

LIMITED

Scope

Placement of RFI on SAFER Matrix and Follow-Up Activity

SAFER Matrix

Placement

SAFER Matrix Required Follow-Up Activity
Placement

+ 60 day Evidence of Standards Compliance (ESC)

- ESC will also include two additional areas surrounding
Leadership Involvement and Preventive Analysis

+ Finding will be highlighted for potential review by
surveyors on subsequent onsite surveys up to and
including the next full survey or review

+ 60 day Evidence of Standards Compliance (ESC)

26



Individual “Tracers”
— Traces the continuum of care provided

— Usually at least 60% of the on-site survey

— Directly involves staff who provide care,
OT Services

— Follows care, treatment or services provided throughout the
organization

— Individual served/family is involved as appropriate
— Samples from all programs/services operated by organization

— Surveyors attempt to minimize disruptions to the organization

/' The Joint Commission
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Foster/Respite Care

V' The Joint Commission

Visits to foster/respite homes
will be included

Conference Call with foster
parents

We will work with you to
schedule these activities

28



Review of Your Environment

.V Life Safety
i ¥ Buildings/Offices
¥ Grounds

¥ Transportation

V' The Joint Commission
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Daily Briefing

¥ Start of each day after the first day

¥ Review of the previous day’s activities and SAFER
Matrix

¥ Identification of any areas of potential non-
compliance with accreditation requirements

¥ Opportunity for organization to clarify
misunderstandings

/' The Joint Commission
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Competence of Staff Session

f - Reviews the processes the organization

| follows to ensure that they have

sufficient, competent staff

— Staff selection

— Verification of education and licensure

— Orientation and training

— Competence assessment (initial and
ongoing)

— Performance evaluation

/' The Joint Commission — 31



Systems Tracers If Applicable

- Medication Management

— Reviews the medication processes from prescribing to
administering

— Only reviews aspects relevant to the organization

— Infection Control

— Reviews processes for preventing and responding to
infections

— Varies based on setting (facility vs. community-based)

/' The Joint Commission
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Leadership/Data Session

« Discussion with organization leadership

« Discussion of how the organization uses data: Collection,
Aggregation, Analysis, Performance Improvement

+ Assess Safety Culture

« Last day of survey

- Based on observations during survey

* An opportunity for the leaders and surveyor(s) to discuss
how the leaders can use the surveyors’ observations to
move the organization forward

/' The Joint Commission —— 33



MBC: Selecting a Standardized Instrument

- The Joint Commission has posted a list of standardized instruments that
could be used to meet this standard

- https://manual.jointcommission.org/BHCInstruments/WebHome

* We do NOT endorse any instrument
» The list is NOT intended to be exclusive

V' The Joint Commission
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Closing Session and Report

- Meeting with CEO/ED, if desired, to review
report

- Meeting with staff chosen by organization
- Report

— Organization receives written preliminary report of
any compliance areas

— Official report is provided on organization's extranet
site within 10 days after survey

/' The Joint Commission —— 35



After your Survey

 Generally, 60 days to resolve any non-compliance areas
found

» Work with your Account Executive

» Seek advice

« Account Executive
- Standards Interpretation Group

» Final Accreditation Decision posted upon resolution of
non-compliance areas

- Don’t forget to make use of the free publicity kit posted
on our web site to publicize your new status!

/' The Joint Commission
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Achieve Maximum Education

Educate your staff about the survey process: Compliance &
Education

Encourage organizational staff to be open to learn, share, and seek to
understand

If an organization is eager to learn, grow and improve, more
educative information is likely

How will the organization measure the success of the
survey?

(HINT: IT SHOULD NOT BE THE NUMBER OF FINDINGS)

V' The Joint Commission
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Understand the Standards

r
W The Joint C

- R

WhoWe Are +

Home > Standards > Standards FAQs

- The Standards
Interpretation Group can
clarify any unclear standards -

— Review standards FAQs

and/or request help online:
https://www.jointcommission.o
rg/standards information/jcfaq
.aspx

Standards

Abaut Our Standards

Brotocol

/' The Joint Commission

What We Offer +

Our Priorities v Standards

Interpreting Joint
Commission Standards:
FAQs

The Joint Commission’s standards are
developed with input from a variety of health
care professionals, consumers, government
agencies and other experts. They form the

basis of our evaluation process, and they help

you measure, assess and improve your
performance.

Measurement - Resources v

prsT.

oint C: Search ths site

et [ OurWehsitesV]

[ Login

Answers to Frequently Asked Questions ~ Get the Joint Commission Standards

Report a Patient Safety Event  Aska Question About Our Standards

Manual: Hospital and Hospital Clinics

Getthe Joint C:

Chapter: Record of Care, Treatment, and Services (RC)

Aska Question About Our Standards

Find Answers to Frequently Asked Questions

standards.

Browse our standards FAQs

Get the Joint Commission Standards
The Jaint Commission standards are NOT

available on this website. The standards are
availzble in print and electronic formats and

Topic: Texting - Use of Secure Text Messaging for Patient Orders

Question: C

messaging be used t patient care orders?

Last updated on February 12,2024

Please use the tool below to search our FAQ database to find answers to common questions regarding our

Manual: Laboratory
Chapter: Leadership (LD)
Report a Patient Safety Event P p(LD)
If youwish tofile 2 patient safety concern
against one of our accredited facilities, 2 form
is accessible here.

Topic: Texting - Use of Secure Text Messaging for Patient Orders

Question: C: d

messaging b patient care orders?

Last updated on February 12, 2024

Results per page 10 25 50 100 123456789109

Can't Find What You're Looking For?

If you do not find an answer to your question, please contact the Standards Interpretation Group (SIG).

Aska standardsinterpretation question

Note: To provide adequate support to those organizations that are either accredited/certified or seeking

accreditation/certification, we will only answer those questions submitted by those organizations seeking

39
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Get Your Game Plan On

— Do: View the Survey Activity Guide on your Joint
Commission Connect extranet page

— Shows a detailed timeline of surveyor activities
— Do: Organize Policies and Procedures

— Have Required Written Documentation ready gn day one of the
survey — it is noted in the manual by the icon

— Do: Use the FSA tool on Joint Commission Connect as a
master plan

— Helps to organize and plan your compliance activities

— Don’t Forget! It's a Learning Process

— It's all about the education in reducing risk and improving your
processes to better help the individuals you serve.

/' The Joint Commission
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Practice!

Conduct “Mock Tracer” activities:

Book with sample behavioral health tracers:
https://www.jcrinc.com/the-joint-commission-big-book-of-
tracer-questions/

Other resources available on our website:

https://www.jointcommission.org/accreditation-and-
certification/health-care-settings/behavioral-health-care/prepare/

V' The Joint Commission
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https://www.jointcommission.org/accreditation-and-certification/health-care-settings/behavioral-health-care/prepare/
https://www.jointcommission.org/accreditation-and-certification/health-care-settings/behavioral-health-care/prepare/

What do others say?

“We took a lot away from our last survey, it was meaningful. It
was an opportunity for us to revisit some of our system-based
processes and it reaffirmed our strengths as well. It’s a
collaborative experience. And we look at it as an opportunity for
us to grow and improve as an organization.”

Joint Commission-Accredited Behavioral Health Care Organization

42
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The Joint Commission

Online Resources e
onnect

EUU  Survey Process Continuous Comphiance _ ?
1 |
roes

Learn More

» E-dition

= Perspectives
= Publicity Kit
= Certificates

- Online resources for accreditation

Motification of Scheduled Events

As of Wednesday, July 18, 2018 no
events were available for viewing.
Pleaze note that unannounced events
are viewable by 7:30 AM on the day
of the event.

- Secure extranet site (ICM tool, Survey Activity Guide,
E-Dition

This is the section of yeur secure
extranet that displays inf
regarding Joint Comm
at your organization. For more
details, please see your Schedule
Information .

The Joint Commission Connect

Tools

Learn More

* Leading Practice Library
= Standards BoosterPak®

» Targeted Solutions Tool
* Standards Interpretation

Accreditation
What's Due
Application  Description ® Due Date
m Accreditation Survey Fee 06/27/2018
| Launch | Plan of Correction 10 days 07/27/2018

Official Documents Posted in Last 20 days

NEW! Event Correspondence (BHC)
NEW! Accreditabion Reports (BHC)
Event Correspondence (BHC)

Accreditation Reports (BHC)

07/13/2018
07/13/2018
06/21/2018

06/21/2018

Important Updates

tee e

Recruiting cinicians—
BHC Emergency Mans
BHC Emergency Manz
BHC Emergency Mans
Jomt Commission For
Suicide Prevention in

- Joint Commission T :
website: www.jointcommission.org/BHC .

- Perspectives

- Standards FAQ's e

- Suicide Prevention Portal _

- Workplace Violence Prevention Portal

- Outcomes Measures page =

- Standardized Tools page |

The Joint Commission

ABC Behavioral Health Care
11 Main St., Anytown, USA
HCO 0000

73012012
73012012

r 5
¥ The Jont Commission

The Joint Commission

®

Perspectives”

Top Standards Compliance
Data Announced for 2017

The Joint Comission reguarly aggresates Sancards compiance

AP 2018 1 Volume 38| Number 4

Contents
[T ree—
Dot Anmod o 2017

PR —
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[ ——
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http://www.jointcommission.org/BHC
https://www.jointcommission.org/topics/suicide_prevention_portal.aspx
https://www.jointcommission.org/resources/patient-safety-topics/workplace-violence-prevention/
https://www.jointcommission.org/accreditation/bhc_new_outcome_measures_standard.aspx
https://manual.jointcommission.org/BHCInstruments/WebHome?_ga=2.108616000.353132099.1565303742-1188625943.1563463391

Free Webinars and Replays

View more free webinars and
On-demand replays

www.jointcommission.org/webinarsbhe

45
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https://www.jointcommission.org/resources/news-and-multimedia/webinars#t=tabOnDemand&f:@accreditationtitle=%5BBehavioral%20Health%20Care%20and%20Human%20Services%5D

Joint Commission Resources

Examples of publications

Joint Commission Big Book of Tracer Questions

Documentation of Care, Treatment or Services in Behavioral
Health Care, vour Go-To Guide

TNAP — Toolkit for New Accreditation Professionals

Treatment Planning in Behavioral Health & Human Services

Policy Source - P&Ps for Compliance with Joint Commission
Requirements

V' The Joint Commission

[ LS.

Pt i

P Fh i Commeisinn

Preventing

Patient Suicide
|

4

P s

Treatment Planning
in Behavioral Health Care
and Human Services

r
7 The ke oo

TOOLKIT

(e
e @

4
7 T ot Cosmision

2024 PolicySource’

Policy
Source

[ .

The Joint Commission

Big Book.
Checklists

3

2nd Edition
g
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https://store.jcrinc.com/the-joint-commission-big-book-of-tracer-questions/?_ga=2.199948910.1117847164.1629225416-1312486642.1563463407
https://store.jcrinc.com/documentation-of-care-treatment-or-services-in-behavioral-health-care-2nd-edition/?_ga=2.243927618.692741707.1705957107-711793711.1663796442&_gl=1*1m1k301*_ga*NzExNzkzNzExLjE2NjM3OTY0NDI.*_ga_WY9P72K1RC*MTcwNjA0MDA1MS4xNDguMS4xNzA2MDQzNTA5LjIwLjAuMA..
https://store.jcrinc.com/documentation-of-care-treatment-or-services-in-behavioral-health-care-2nd-edition/?_ga=2.243927618.692741707.1705957107-711793711.1663796442&_gl=1*1m1k301*_ga*NzExNzkzNzExLjE2NjM3OTY0NDI.*_ga_WY9P72K1RC*MTcwNjA0MDA1MS4xNDguMS4xNzA2MDQzNTA5LjIwLjAuMA..
https://store.jcrinc.com/toolkit-for-new-accreditation-professionals-3rd-edition/?_ga=2.105756483.1914619339.1678045006-1450064308.1677691572&_gl=1*1ylwsy3*_ga*MTQ1MDA2NDMwOC4xNjc3NjkxNTcy*_ga_WY9P72K1RC*MTY3ODA0NjEwMi4zLjEuMTY3ODA0NzMwMS4wLjAuMA..
https://store.jcrinc.com/treatment-planning-in-behavioral-health-care-and-human-services/?_ga=2.202143313.1914619339.1678045006-1450064308.1677691572&_gl=1*1p687l*_ga*MTQ1MDA2NDMwOC4xNjc3NjkxNTcy*_ga_WY9P72K1RC*MTY3ODA0NjEwMi4zLjEuMTY3ODA0Njg0Ni4wLjAuMA..
https://store.jcrinc.com/2024-policysource-pandps-for-compliance-with-joint-commission-requirements/?_ga=2.267344588.339483876.1707345882-1888198106.1700494821&_gl=1*lwn1hk*_ga*MTg4ODE5ODEwNi4xNzAwNDk0ODIx*_ga_WY9P72K1RC*MTcwNzM0NTg4Mi4xNS4xLjE3MDczNDY0MTMuNTkuMC4w
https://store.jcrinc.com/2024-policysource-pandps-for-compliance-with-joint-commission-requirements/?_ga=2.267344588.339483876.1707345882-1888198106.1700494821&_gl=1*lwn1hk*_ga*MTg4ODE5ODEwNi4xNzAwNDk0ODIx*_ga_WY9P72K1RC*MTcwNzM0NTg4Mi4xNS4xLjE3MDczNDY0MTMuNTkuMC4w

Annual Behavioral Health & Human
Services Conference

Behavioral Health Care
Joint Commission Events

Resources Enlcage (oSO, Il or register by phone 877.223.6866

October 24-25, 2024

https://store.jcrinc.com/behavioral-health-and-human-services-conference-october-24-25-2024/

V' The Joint Commission
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https://store.jcrinc.com/behavioral-health-and-human-services-conference-october-24-25-2024/
https://www.jcrinc.com/2019-behavioral-health-care-conference-october-23-24-2019/

Behavioral Health Care & Human Services

Accreditation Team

Eastern Region Central & Western Region

Colette Bukowski, MA, LPCC-S
Associate Director BHC
cbukowski@jointcommisson.org
630-792-5812

Nyree Reed

Associate Director BHC
nreed@jointcommission.org
630-792-5879

Melinda Lehman, MBA
Executive Director
mlehman@jointcommission.org
630-792-5790

Darrell Anderson, BA

Manager - BHC
danderson@jointcommission.org
630-792-5866

48
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The Joint Commission

The Joint Commission’s Gold Seal of

Approval™ means your organization has

reached for and achieved the highest level

of performance recognition available in

the behavioral health & human services field.

/' The Joint Commission
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Questions?

‘Joint Commission accreditation is the highest standard of
excellence that you can have in the field. It gives you a competitive
advantage. It raises the bar in your facility,

and it improves patient outcomes. It also forces our staff to

keep their eyes focused, and in the world of behavioral health,

it’s really easy to get distracted by the crisis of the day. So, it

is an ever-present reminder of what were working towards,

and that’s excellence.”

V
"516 Joint Commission
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Thank you!

/' The Joint Commission
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