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5 Steps for ALC Abstraction and submission

1. Determine the quarter of data you are planning to submit
2. Refer to the associated Specification Manual
3. Collect the denominator
4. Collect data for the measure in the numerator population
5. Enter data into DDSP

Process Steps
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Determine the quarter of data you are planning to submit:
• Quarter 1, 2, 3, or 4 for 20xx year
• Data is optional for CY2022/CY2023: any or all 4 quarters may be 

submitted
• Data is required for CY2024: all 4 quarters must be submitted
• For Reporting Requirements see the Measurement section of the 

external Joint Commission website: 
https://www.jointcommission.org/measurement/accreditation---alc/

Step 1:

https://www.jointcommission.org/measurement
https://www.jointcommission.org/measurement/accreditation---alc/
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Step 2:

Refer to the 
associated 
Specification 
Manual on the
ALC webpage 
under 
specifications.

https://www.jointcommission.org/measurement/accreditation---alc/
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Refer to the 
associated ALC 
Specification 
Manual on the
Chart Abstracted 
Measure 
Specifications 
Manuals home 
page.
https://manual.jointcom
mission.org/Home/Web
Home

Step 2 (continued):

https://manual.jointcommission.org/Home/WebHome
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Step 2 (continued):
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Step 2 (continued):

ALC-05 is composed of two sub-measures: 
• ALC-05a, which assesses the stability of all staff, and
• ALC-05b, which assesses the stability of direct care staff only. 
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Step 3:
Collect denominator: 
ALC-05a: Gather a list of 
the total number of 
positions/ employees 
who were employed on 
the last day of the month 
per month, including all 
direct and non-direct.
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Step 4:

Collect numerator: 
ALC-05a: Collect data 
for the total number of 
staff employed at any 
time by the assisted 
living community, 
during this month?
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• The initial population = 
the denominator

• Add the total number of 
positions/employees who 
were employed on the last 
day of this month to the 
denominator field

Step 5:

Collect data for the 
ALC-05a measure 
denominator
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• Add the total number of 
staff employed at any time 
by the assisted living 
community, during this 
month and enter that 
number into the DDSP

• The DDSP will calculate the 
numerator value based on 
the count from the 
Numerator Data Element

Step 5 (continued):

Collect data for the 
ALC-05a measure 
numerator
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Step 3:
Collect denominator: 
ALC-05b: Gather a list of 
the total number of direct 
care staff 
positions/employees who 
were employed on the last 
day of this month
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Step 4:

Collect numerator: 
ALC-05b: Collect data for the 
total number of direct care 
staff employed at any time by 
the assisted living community, 
during this month



© 2022 The Joint Commission. All Rights Reserved.

14

• The initial population = 
the denominator

• Add the total number of 
direct care staff 
positions/employees who 
were employed on the last 
day of this month to the 
denominator field

Step 5:

Collect data for the 
ALC-05b measure 
denominator
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• Add the total number of 
direct care staff employed 
at any time by the assisted 
living community, during this 
month and enter that 
number into the DDSP

• The DDSP will calculate the 
numerator value based on 
the count from the 
Numerator Data Element

Step 5 (continued):

Collect data for the 
ALC-05b measure 
numerator



© 2022 The Joint Commission. All Rights Reserved.

16

Step 5 (continued):

Login to DDSP from The Joint Commission website:

https://www.jointcommission.org/login/
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Step 5 (continued):

From home page select:
Chart-Abstracted Measure Submission



© 2022 The Joint Commission. All Rights Reserved.

18

Step 5 (continued):

In the Measure List page: select the ‘Open’ button for the measure to 
open the measure form
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Step 5 (continued):
ALC-05 form opens

1. Measure 
Name & 
Details

2. Quarter Tab

3. Month of 
quarter

4. Select “Edit” 

5. Enable

1

2
3

5
4



© 2022 The Joint Commission. All Rights Reserved.

20

Step 5 (continued):

Enter Collected Data, then Submit

6. Denominator

7. Numerator

8. Submit

6

7
3

0.667

6

7

8

9

10

1

11.111

7

6

1

16.667



© 2022 The Joint Commission. All Rights Reserved.

−Home Page CAM Submission status:
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CAM: Submission Status 

1. The status of the 
active ALC is 
displayed under 
“status”

2. The Status for all ALCs 
the user has access 
to is displayed when 
clicking “Open” from 
the table below

3. The CAM Submission 
report for each ALC 
can be downloaded

1

32
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Website Navigation 
for ALC-05 Measure



 

Transcript - ALC-5 Video Short – Assisted Living Community Staff Stability 
March 2023 
 
Hello and welcome to the Video Short for Assisted Living Community ALC-5 Staff Stability. 
 
Let's start with some basics. There are five steps for abstracting and submitting your 
measured data to The Joint Commission. 
 
First, determine which quarter of data you will be submitting. Next, open the Specification 
Manual associated with the dates you will be abstracting. Then you will collect data for the 
measures in the denominator and then the numerator populations as defined in the 
Specification Manual. And finally, you will enter your data into the DDSP platform. 
 
Let's take a closer look at each step. 
 
The first step for data abstraction is to determine which quarter of data you are abstracting 
for. Data for all four quarters, 12 months, during a reporting year must be collected for the 
ALC chart abstracted measures. 
 
Let's say that you are going to submit data on Quarter 1 2022. You would need to abstract 
the measures for each month in the quarter:  January, February and March. 
 
For Step 2, refer to the associated Specification Manual. You will need to find the links to 
the chart abstracted manuals on the Joint Commission website. The ALC manual is found by 
going to the Manual home page and then the Assisted Living Community page.  
 
This page has all the ALC information: ORYX Requirements, Key Communications, 
Resources, Specifications and Webinars. On this page, you will click on the plus sign (+) next 
to the Specification Manuals. This will open the section and you can click on the Joint 
Commission Specification Manuals. 
 
Now you are on the Chart Abstracted Measures Specification Manual Home page. Select the 
Assisted Living Community Manual in the middle. At the bottom of this page is a link to an 
ALC abstraction template. This template is optional but can assist an abstractor in tracking 
numerator and denominator counts. There will also be a link to the Data Entry Guide for 
Chart Abstracted Measures, which is a reference for submitting your data. 
 
Choose the specification manual for the applicable quarter of data you are submitting. Click 
View Web Version and the specifications for each of the five ALC measures will be available 
along with additional information for your abstraction needs. 
 
Here is a view of the Table of Contents in the Specification Manual.  Since we are 
abstracting for the ALC-5 measure, you would select ALC-5 to view the specifications.  ALC-5 
is made up of two sub-measures. ALC-5a measures the stability of all staff and ALC-5b 
measures the stability of direct care staff only.  
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We will review abstracting the data for ALC-5a first, then ALC-5b, Step 3 for ALC-5a would be 
to use the measure specifications to collect the denominator. Using the denominator data 
element, Number of positions, in the specification manual for ALC-5a, you would need to 
collect the total number of positions or employees who were employed on the last day of the 
month per month, including all direct and non-direct care staff members. 
 
Step 4 in the abstraction process is to collect data for ALC-5a in the numerator population 
using the measure information in the specification manual. You will see the data element for 
the numerator is: Number of staff employed. When you open the data element link, you are 
to answer the question: What was the total number of staff employed at any time by the 
assisted living community during this month? 
 
Step 5 is to enter the data into the DDSP. Here is a screenshot of the template which can be 
downloaded from the ALC Manual home page. You would count the total number of 
positions or employees who were employed on the last day of this month and enter this 
number as the total population number and the denominator for ALC-5a. This is the same 
value from data element, Number of Positions. 
 
As you can see, there were 9 positions as of the last day of the month, so you would enter 9 
into the denominator field. Using the abstraction template, you would count the total 
number of staff employed at any time by the assisted living community during this month 
and enter that number into the numerator data element field. This is the value from data 
element, Number of staff employed. The DDSP will automatically calculate the numerator for 
this measure, which is the number of staff employed minus the total number of positions.  
 
So for this example, there were ten staff members employed during the month. You would 
enter 10 into the numerator data element field and the DDSP would calculate 10 minus 
9, resulting in 1 as the numerator for ALC-5a. 
 
Going back to Step 3 for ALC-5b would be to use the measure specifications to collect the 
denominator. Since this sub-measure is specific to direct care staff, would use the  
denominator data element, Number of direct care staff positions, in the specification 
manual for ALC-5b. Collect the total number of direct care staff positions or employees  
who are employed on the last day of the month, per month. 
 
Step 4 in the abstraction process for ALC-5b is to collect data in the numerator population. 
Using the measure information in the specification manual you will see the data element for 
the numerator is number of direct care staff employed. When you open the data element 
link, you are to answer the question: What was the total number of direct care staff 
employed at any time by the assisted living community during this month? 
 
Step 5 for ALC-5b is to enter the data into the DDSP. Again, here is a screenshot of the 
template, which can be downloaded from the Manual home page. You would count the total 
number of direct care staff positions or employees who were employed on the last day of 
this month and enter this number as the total population number and the denominator for 
ALC-5b. 
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As you can see, there are 6 direct care staff positions employed as of the last day of the 
month. So you would enter 6 into the denominator field. This is the value for data element, 
Number of direct care staff positions. Using the abstraction template, you would count the 
total number of direct care staff employed at any time during the month and enter that  
number into the numerator data element field. This is the value from data element, Number 
of direct care staff employed. The DDSP will automatically calculate the numerator for this 
measure, which is Number of direct care staff employed minus the Total number of direct 
care staff positions. 
 
For this example, there are 7 staff members employed at any time during the month. You 
would enter 7 into the numerator data element field. The DDSP would calculate 7 minus 
6, resulting in a numerator of 1.  
 
Next log into the system via the Login page on the Joint Commission website. From the 
home page select Chart Abstracted Measure Submission. Find the measure you are 
submitting data on. For our example, click on ALC-5 and then click on Open on the right 
hand side of the screen. 
 
On the submission form, you will see the header with the measure name and details. You 
can select the tab for the quarter you are submitting data for. On the quarterly submission 
tab, you can see the months in the quarter. Click Edit to allow for data entry. When the form 
is in Edit mode, a Submit button replaces the Clear button. However, after you submit the 
data, the Clear button becomes enabled so that you can clear data to reenter if needed. 
 
Before entering the data in the denominator and numerator fields, you need to use the 
Toggle button under the month for which you are submitting data to activate the fields. The 
Enable Toggle button allows for data entry for each month, and in case there are errors in 
other months, you can still enter and submit data one month at a time. 
 
As you can see, for the month of January and Quarter 1 2022, the denominator for ALC-5a 
was 9 and the numerator was 1. The denominator for ALC-5b was 6 and the numerator was 
1. The DDSP automatically calculates the observed rates shown in blue. Then click Submit. 
 
On the Home page, you'll see the status of the organization's measure submission. If 
multiple organizations are under one system and the data is submitted by a single user, the 
user can click Open and see the status of measures for each individual organization. 
 
Finally, a Submission Report can be downloaded by clicking on the link Download 
Submission Report.  
 
Now we will show you the Measure Specification Manual as it relates to abstracting ALC-5. 
 
On the Measure Home page, click on the Assisted Living Community Manual. As you can 
see, the Measure Abstraction template is available on this page. Select the manual 
associated with the dates being abstracted. Click on View Web Version. From the 
Table of Contents page, you can see the ALC measures, additional sections for information 
on using the manual, and Release Notes for using the updated manuals. 
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Click on ALC-5. Here you can see the Measure Information Form. For measure abstraction,  
you want to see the denominator and numerator sections. As you can see here, there are 
the denominator statements for ALC-5a and ALC-5b. 
 
The denominator for ALC-5a is Number of positions or employees who are employed on the 
last day of the month, per month, including all direct and non-direct care staff positions. 
 
The data element to provide guidance on abstraction for ALC-5a is Number of positions. 
Click on this data element. The Data Element page lists the name, which measures it's 
collected for, the definition, and question for abstraction. It also provides the allowable 
values you would need to answer the question. For the data element, Number of positions, 
the allowable value would be a number between 0 and 199, or UTD- unable to determine.  
 
Back on the Measure Information Form, you will now look to the numerator for ALC-5a, 
which is the Total number of staff who left the assisted living community this month. The 
data element for the numerator is Number of staff employed. Click on the data element and 
you will see that you are to answer the question: What is the total number of staff employed 
at any time by the assisted living community during this month? For the data element 
Number of staff employed, the allowable value would be a number between 0 to 199, or 
UTD - unable to determine. 
 
Going back to the Measure Information Form, the denominator for ALC-5b is the Number of 
direct care staff or positions who are employed on the last day of the month per month. The 
data element to provide guidance for ALC-5b is Number of direct care staff positions. Click 
on this data element. The Data Element page lists the name, which measures it's collected 
for, the definition, and question for abstraction. It also provides the allowable values needed 
to answer the question. For the data element, Number of direct care staff positions, the 
allowable value would be a number between 0 to 199 or UTD- unable to determine. 
 
Back on the Measure Information Form, you will now look to the numerator statement 
for ALC-5b, which is the Total number of direct care staff who left the assisted living 
community this month. The data element for the numerator is Number of direct care staff  
employed. Click on this data element and you will see that you are to answer the question: 
What was the total number of direct care staff employed at any time by the assisted living 
community during this month? For the data element, Number of direct care staff employed, 
the allowable value would be a number between 0 and 199 or UTD- unable to determine. 
 
Now that you have the denominator and numerator counts, you can enter the data in the 
template if you opted to use this tool and also into the DDSP. 
 
For more information on the DDSP platform, see the ALC Onboarding Webinar video or  
the Video Shorts links are located on the ALC Confluence Page, which is available on the ALC 
web page under Resources and FAQs. 
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