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Preventing Workplace Violence

According to the U.S. Occupational Safety and Health Administration (OSHA) healthcare workers are 4—5 times more
likely to suffer workplace violence injuries than workers in private industry overall." This violence poses a serious threat
to both patient and staff safety, disrupting care delivery and contributing to workforce shortages. As incidents continue
to rise, it is essential for hospitals o implement comprehensive prevention strategies. In response to the growing
incidence of workplace violence, as well as requests from key stakeholders, Joint Commission led discussions in the
field to define “workplace violence” and the components of a strong prevention program.

Background

In 2022, Joint Commission issued new and revised consensus-based standards that implement a framework for effective
hospital workplace violence prevention systems, including leadership oversight, policies and procedures, reporting systems,
data collection and analysis, post-incident strategies, training, and education, extending these workplace violence prevention
requirements across all of its accreditation programs.

Standards

Workplace violence is defined by Joint Commission as “an act
or threat occurring at the workplace that can include any of the
following: verbal, nonverbal, written, or physical aggression;
threatening, intimidating, harassing, or humiliating words

or actions; bullying; sabotage; sexual harassment; physical
assaults; or other behaviors of concern involving staff, licensed
practitioners, patients, or visitors.” The Workplace Violence
Prevention standards require that hospitals:

« Have a workplace violence prevention program led by a
designated individual and developed by a multidisciplinary team

« As part of its workplace violence prevention program, provide
training, education, and resources to staff and leadership at
time of hire and regularlyi

» Establish policies and processes fo:

e Prevent and respond to violence
« Report incidents to analyze incidents and trends
o Follow up and support victims and witnesses
« Report workplace violence to the governing body
« Complete a worksite analysis and take actions fo mitigate

or resolve the workplace safety and security risks based
upon findings i
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Rationale

« Workplace violence adversely impacts employee morale, increases staff turnover and absenteeism, reduces productivity,
creates a fearful organization culture, and compromises patient care.* Due to these risks, Joint Commission added
workplace violence prevention to its well-established safety standards.

o From 2019-2020, the incidence of workplace violence in hospitals increased, resulting in:

» Anincrease in incidence rates of nonfatal occupational injuries and illnesses involving days away from work due to
intentional injury by another person in the private healthcare and social assistance industry from 10.4 per 10,000
full-time workers in 2018 to 15.2 per 10,000 workers in 2020.%

« Joint Commission launched a comprehensive review of evidence-based actions to address this tfrend and ultimately
led the consensus on a broader definition of workplace violence that fully encompasses the range of incidents:
violent behavior is not limited to acts of physical violence and includes many other “covert” forms of workplace violence
(intimidation, harassment, bullying, and sabotage).

» This definition is consistent with those from national stakeholders such as Institute for Healthcare Improvement (IHI) and
the Occupational Safety and Health Administration (OSHA)** and includes a wide range of potentially harmful behaviors
that, when monitored, help hospitals understand the types of violent acts to which their staff are subjected.x

« In 2022, Joint Commission expanded its standards to better address this more complete definition and require evidence-
based actions to reduce risk.

Related Activities

« Since January 2022, Joint Commission has cited hospitals on more than one
hundred requirements for improvement related fo workplace violence standards
during survey activities and required correction within 60 days.

« Joint Commission published several Sentinel Event Alerts to raise awareness about
workplace violence.

« At OSHA's request, Joint Commission provided technical assistance to inform
policy to address workplace violence across multiple healthcare settings —
providing a framework for state-level OSHA reporting requirements.

« Joint Commission maintains a Workforce Safety and Well-Being Resource Center
with dedicated resources, tools, and tips to assist organizations on their workforce
wellness journey.
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*National Patient Safety Goals are now a part of the National Performance Goals.


http://www.jointcommission.org
http://jointcommission.org/npgs
https://journals.sagepub.com/doi/10.1177/15248380221126476
https://journals.lww.com/joem/abstract/2018/08000/organizational_determinants_of_workplace_violence.4.aspx
https://www.mdpi.com/1660-4601/16/19/3648
https://www.osha.gov/sites/default/files/publications/osha3148.pdf
https://iahssf.org/assets/Workplace-Violence-Training-and-Prevention-in-Hospital-Based-Healthcare.pdf
https://journals.sagepub.com/doi/abs/10.3233/WOR-152014
https://hsag.co.za/index.php/hsag/article/view/1094
https://www.sciencedirect.com/science/article/pii/S0272494421001237?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S1553725022000320?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S1553725022000320?via%3Dihub
https://www.bls.gov/iif/factsheets/workplace-violence-healthcare-2018-chart2-data.htm
https://www.bls.gov/iif/factsheets/workplace-violence-healthcare-2018-chart2-data.htm
http://www.ihi.org
https://www.osha.gov/workplace-violence
https://www.sciencedirect.com/science/article/abs/pii/S1553725022000320?via%3Dihub
https://www.jointcommission.org/our-priorities/workforce-safety-and-well-being/resource-center/

