Laboratory Services Accreditation

First-timer’s Roadmap to Accreditation
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Overview of Today’s Discussion

/-\

& & staff will help
you understand what steps to take to
S v help prepare and become accredited

Once you're ready to go they’ll hand
you off to your

Your Account Executive will be your

who will assist you
@5 before, during and after your survey
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Today’s Team That’s Here to Help

V' The Joint Commission

Sharon Hibbe, MPH

Business Development Manager

Laboratory

Department of Business
Development, Government &
External Relations

Stephanie Scott

Sr. Account Executive and Laboratory
Quality Control Specialist
RPI Certified Yellow Belt




Business
Development
Team



How We'll Help You

Eligibility

E_App |

Timeline
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Review Eligibility
~ Operate in the U.S. or its territories
— Clinical laboratory
— Facility license (if required by law)
- CLIA# as applicable
- Non-waived services
- Survey of waived services with non-waived services
- 4 month testing history before survey
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Access to E-dition®

E-dition® Laboratory Program

- Request Trial E-dition®

- Free 90-day access

Print capabilities

Filter by specialties via “Service Profile”

= Service Profile

- Contact us at qualitylabs@jointcommission.org

W
P The Joint Commission

— Purchase Hard Copy or Electronic Manual i

Accreditation Manual
for Laboratory and
Point-of-Care Testing

- www.]crinc.com

- Comprehensive Accreditation Manual for
Laboratory and Point-of-Care Testing (CAMLAB)
- E-dition® electronic copy

Joint Commission

®
Connect

Resources Tools DASH — Data Analytics for Safe Healthcare
Learp More Learn Mare Learn More

o E-dition ¢ Targeted Solutions Tool® # Accelerate PI

# Perspectives # Standards Interpretation

o Publicity Kit o Heads Up Report

o Certificates
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Share Pricing

- 2021 laboratory accreditation fees

- Help you complete an excel estimator form to
receive a fee quote




Review Accreditation Timeline

Submit
Application
6-9 months prior
to Renewal Date e
\ Y
Standards Review & Survey Preparedness 60 days

Survey
~3 months
prior to Current
Renewal Date Laboratory
Accreditation
—  Submit application 6-9 months prior to current Renewal Date

accreditation renewal date

— 4 mo. track record of compliance against standards
and 24 mo. PT records surveyed

— Final Survey Report -10 business days post survey

— Corrective Action=Evidence of Standards
Compliance (ESC) submitted within 60 days
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Share Resources

Prompts to Written
Assess Your Documentation
Compliance Checklist

P The Joint Commission

Tracer
Methodology
Toolkit

Survey Activity
Guide
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Prompts to Assess Your Compliance

Available electronically-E-dition®
and by PDF formats

.jF (=) Print Chapter UL} Relate
A

ction Planning Tool

PROMPTS TO ASSESS = \
YOUR COMPLIANCE o>

Written Documentation Checklist
Please Note: Tips do nof represent new accreditation requirements. They are intended {o provide helpful strategies

for slandard compliance.
(EC.02.01.03)
Is the no-smoking policy up-to-date and enforced .
as written? Review inventory and evaluate all hazardous matenals
' or wasle, also evaluale laboratory’s policy with managing
such matenals
(EC.02.02.01)

Have all hazardous matenals and waste been identified
and addressed in the spills and exposure plan?

For a PDF copy email us at:
qualitylabs@jointcommmission.orq
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Written Documentation Checklist

WRITTEN DOCUMENTATION
CHECKLIST

This worksheet lists element of performance (EPs) that require writlen documentation that a surveyor could ask to

s£e during a sunvey to show compliance with a standard.
(Nofe: Documentation can be aon paper or i an elecironic format)

STANDARD
AND EF

ENVIRONMENT OF CARE (EC)

REQUIRED WRITTEN DOCUMENTATION

Available electronically-E-dition®
and by PDF formats

.ﬂﬁ (=4 Print Chapter ([ Relate
|
A

ction Planning Tool
|

Motes

' Prompts to Assess Your Compliance '
i Written Documentation Checklist i

EP 3

EP 4

EC.01.01.01,

EC.01.0n.01,

The laboratory has a written plan for providing a safe environment for everyone
who enters the laboratory™s facilibes. (See also EC.04.01.01, EP 15)

The laboratory has a written pdan for providing a secure environment for
everyone who enters the laboratory’s faciliies. (See also EC.04.01.01, EP 15)

EP 5%

EC.01.0M.M,

The laboratory has a wrilleén plan for managing the following. Hazandous
materials and waste. (See also EC.04.01.01, EP 15)

EP &

EC.01.01.01,

The laboratory has a written plan for managing the following: Fire safety. (See
also EC.04.01.01, EP 15)

For a PDF copy email us at:
qualitylabs@jointcommmission.org

P The Joint Commission
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Tracer Methodology Toolkit
- Guidance for how to prepare for survey FZ Tips

Worksheet Checklist

For a copy email us at:
qualitylabs@jointcommmission.org

Guidance Sample

on Areas of Tracer
Specialty Questions

MOCK TRACER TRACKING WORKSHEET FOR LABORATORIES

Use this worksheet to record notes and areas of concern that your team identifies while conducting your organization’s
mock tracers. This information can be used to highlight a good practice or to determine issues that may require further
follow-up. "Yes” or “No” indicates whether the staff member interviewed during the tracer answered the question correctly.

TRACER QUESTIONS YES NO FOLLOW-UP NEEDED COMMENTS OR NOTES

Describe your laboratory process to handle
transfusion reactions

What training and orientation have been provided to
laboratory staff to handle transfusion reactions?

What data and analysis have you done on the incidence
of transfusion reactions in your organization?

What measures have you introduced, if any, to reduce
the incidence of transfusion reactions?

What initial assessment do you perform for new
transfusion patients?

What were the specimen collection requirements
for the tests performed for this tracer patient?

P The Joint Commission
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Survey Activity Guide

— Includes:

- Preparation tools for survey
~ Abstract of each survey activity
- Overview of session
- Session objectives
- Logistical needs
- Suggested participants
- Sample agenda
- Document list

P The Joint Commission

Available on Joint Commission Connect®
or

For a copy email us at:
qualitylabs@jointcommmission.org

L4
W The Jolnt Commission

Laboratory Accreditation
Survey Activity Guide
2021
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Access to E-App.

The Joint Commission

C‘)llrl.(:(:‘tI ) / E 'App L a b 0 l‘ﬂtO l'y Electronic Application

Application Status | Would Like To Contact

Help | Contact Us | Print Center | Exit Application

Your Account Executive

Your application is Qpen for updates Update Application

Application Status CUSTOMER

T [ it E- J
Last Submission Date  01/05/2021
Last Update to Central Data Base 01/05/2021
My Organization's Primary Contacts
Print Center Help Center What's New
Use the Print Center to generate a pdf of: FAQ Take a Video Tour of Laboratory E-App!
Take a look .
» Your current EAPP submission Take a video tour @&
- Previous EAPP submissions H & : )
+ A blank copy of EAPP (program-specific) elptul information View a summary of the new guestions in the
Take a look Laboratory E-App
Access the Print Center Last
Updated

What's New 05202013 Take a look

P The Joint Commission
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Executive



Your Primary Contact Once You're Ready to Go

— The Account Executive (AE) is your key primary contact once the process has
begun
- Coordinates survey planning

- Handles policy, procedure and laboratory accreditation questions
throughout your accreditation cycle.

- Pre-survey
- During survey
- Post-survey
- Provides ongoing access to education and resources

PP The Joint Commission
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What Happens Before the Survey?

Secure Joint Commission Connect Extranet® Site

Your organization will be provided a secure, password-protected portal.
For labs part of an organization with existing Joint Commission
accreditation, lab resources and contact links will be added.

- Scheduled survey notifications
- Survey agendas

—~ Resource Documents and Tools oo

- Survey process guide

- Program specific links e
?

PP The Joint Commission
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Your Organization’s Individual Portal

Enter HCO/email address Go

Joint Commission

Welcome sscott@jointcommission.org Settings | Help | ContactUs | Logout

Organization Name

Address
HCO ID Number

4

Communication Resources and Tools

5 6

Security Admin

I Lab Accreditation Account Executive

_ phone number
How Am I Doing?

Notification of Scheduled Events @

Support available
Scott, Stephanie Monday-Friday 8:30 a.m - 5:00 p.m. CT

As of Tuesday, January 12, 2021 no Accreditation

events were available for viewing.
Please note that unannounced events
are viewable by 7:30 AM on the day

of the event. What's Due
This is the section of your secure pplication  Description
extranet that displays information m Accreditation Annual Fee

regarding Joint Commission activity
at your organization. For more

details, please see your Schedule
Information. - |
Official Documents Posted in Last 30 days

$ Due Date # Overdue 4
01/04/2021

Important Updates o

Favorite Apps Edit No Documents Posted within the Last 30 Days

V' The Joint Commission

@ Change in Holiday Observance
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What Will You Find in the Portal?

> Home || Survey Process

Continuous Compliance Resources and Tools Security Admin

e Survey Activity Guide

Quality Check ®
Learn More

Pre-Survey Post-Survey Customer Feedback Contracts and Billing
Learn More Learn More Learn More Learn More
e Survey Planning Tools e Evidence of Standards e Evaluations e Contracts

Compliance
e Measure of Success
e Plan of Correction
e Accreditation Report and Letter
e Accreditation SAFER™ Matrix

e Accreditation Record Review
Reports

Application for Accreditation
Learn More

e Fee, Billing and Invoice
Information
e Pricing Schedule

Continuous Compliance Tools
Learn More

e Your Quality Report

e Organization Commentary

/' The Joint Commission

e General Application

e What's New in Quality Report *l e Lab Application

e Intracycle Monitoring(ICM)

e Laboratory Tools

e Individualized Quality Control
Plan

e Corporate Portal

Resources and Tools

Resources Tools DASH — Data Analyti
Learn More Learn More Learn More
¢ E-dition * e Targeted Solutions Tool® e SAFER Dashboard

¢ Perspectives
e Publicity Kit
e Certificates

* e Standards Interpretation
e Heads Up Report
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Electronic Application (E-App)

The Joint Commission

1 Hco D Number

C()rlrle(:tI “/ E-App LﬂbOl’ﬂtO l'y Electronic Application Fac”gzdr;z;nse and

Your e Accreditor
of Record

0

' Organization

back to My Dashboard

Accreditor of Record

® Laboratory

V' The Joint Commission

CLIA Initial/Early CLIA/Site Survey Applicable . .
@ Numbers @ Survey @ Details @ Details @ Manuals @ Summary @ Submission

Accreditor of Record G Save | <Prev | Next> | Cancel
Print Page | Tab xJ
Laboratory |

Help
Do you provide Laboratory services? o
® Yes ' No Laboratories that are part of another Joint
Commission accredited program (e.g
Select one Hospital, Ambulatory, Behavioral Health):
Only Waived Testing and/or PPMP Laboratory services provided All non-waived CLIA certificates must be

accredited by The Joint Commission or
one of our cooperative partners. This

N ved/Waived Laborat . ided includes onsite services provided through
@ fon-wawe alved Laboralory services provide contract services (example: Blood Bank,

All l[aboratory services are provided offsite through contractual
agreement.

L Y TR R



Importance of Application Information

- Your organization’s specific information is crucial as it determines the number of days required
for a survey and the number and type of surveyors

Organization main address

Additional sites and clinics

CLIA numbers including waived site CLIAs if applicable
CLIA test specialties and total non-waived test volume

Proficiency Testing Provider

Medical Lab Director for non-waived CLIA numbers — this includes years of experience,
education and other information. The Joint Commission will update CMS with medical lab
director changes

Hours of operation
Avoid dates (10 business days for the lab program)
Ready date for initial surveys — lab initial surveys are announced events

JP  The Joint Commission — 22



Scheduling of Surveys

- Once an application is submitted, your Account Executive will be in
touch to schedule a call to discuss application information

- After phone call, the application is processed and sent to
scheduling

» Will be scheduled based on ready date (*initials only) or re-
survey timeframe, plus avoid dates from application

- IVF labs and labs with fewer than 25,000 total annual tests receive
a 7 business day short notice email prior to the start of the survey

- Notification posted on morning of first day (7:30 am local time)
survey within Joint Commission Connect with surveyor
information

P The Joint Commission —— 23



What Happens After the Survey

- Preliminary report (24 hours)

- Status of Final Accreditation Report (more info next slide)
- Content of Final Accreditation Report (with timeframes)
- Scored findings, follow up events, etc.

- Evidence of Standards Compliance (ESC) Submission Process
- Optional 10 Day Clarification* ,

- Award letter

wr / *
- Certificate </)

L
¢ Quawnt ©

P The Joint Commission
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Final Accreditation Report

Final Accreditation Report is posted

Following the submission of an acceptable ESC report, the accreditation
decision is granted

Decision Date

- Initial survey with Requirements for Improvement (RFI): The effective date of
the accreditation is the date on which an acceptable ESC was submitted

- If there are no RFIs, the effective date is the day after the last day of the survey

- Resurvey with or without RFIs: Accreditation dates are effective the day after
the last day of survey

- The ESC is acceptable when the organization has demonstrated resolution of all
RFIs

P The Joint Commission —

25



CLIA Updates Post Survey

After the survey, Joint Commission will update the CMS 116 online
form with the most recent survey date, the surveyed test specialties, and

reported test volume. Initial surveys will be updated after the ESC has
been approved

Labs who are switching accrediting agencies should notify their state
CLIA office of the move to Joint Commission

For new CLIA certificates of registration, labs should notify their state
CLIA office that Joint Commission should be the listed accrediting
agency

P The Joint Commission



Continued Support to Help with Compliance

Intracycle Monitoring
(ICM)/Focused Standards

tandards Interpretation Gr
Assessment (FSA) Standa dS s gg on G 9“p
m http://web.jointcommission.org/sigsub

mission/sigquestionform.aspx

Monthly Perspectives publication

V' The Joint Commission —
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What’s Next
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How to Reach Our Laboratory Business Development Staff

Caleb Bardy MBA, MLS (ASCP)M
Business Development Manager-Laboratory

The Joint Commission Sharon Hibbe, MPH

Business Development Manager-Laboratory

The Joint Commission
Contact us at qualitylabs@jointcommission.org

/' The Joint Commission E—
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How to Contact Our Account Executive Team

Kristy Krywanio Katherine Zlotnick Veronica Simmons
Lead Account Executive Senior Account Executive Senior Account Executive
The Joint Commission The Joint Commission The Joint Commission

3 79 3 7 Eileen Stawczyk
Stephanie Scott Laboratory Specialist
Sr. Account Executive and Lab Quality Control Specialist The Joint Commission

The Joint Commission

Brittnay Hull

Lead Account Executive
Bureau of Primary Health Labs
The Joint Commission

Bridget Egan
Service Team Lead Instructor
The Joint Commission

' The Joint Commission



Additional Resources

Joint Commission - www.jointcomimission.org

Joint Commission Resources - www.jcrinc.com

' The Joint Commission
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Thank you for all that
you do.
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